
MINUTES 
 

COUNCIL-MANAGER BRIEFING 
 

December 3, 2012 
 
Mayor Ron D’Epifanio called the Council-Manager Briefing to order at 6:00 p.m. at the Fairfield Municipal Building, 5350 Pleasant 
Avenue.  The following Councilmembers were present:  Tim Meyers, Tim Abbott, Terry Senger, Jeff Holtegel, Debbie Pennington 
and Adam Jones.  Staff present:  Alisha Wilson, Art Pizzano, John Clemmons, Mark Wendling, Mary Hopton, Dave Butsch, Jim Bell, 
Don Bennett, Andy Eddy and Dave Crouch. 
 
Councilmember Abbott, seconded by Councilmember Pennington, made a motion to excuse Councilmembers Oler and Holtegel. 
Councilmember Holtegel arrived at approximately 6:30 PM. 
 
2013 Budget 
 
City Manager Pizzano opened the meeting and explained that Finance Director Mary Hopton will give an overview of the budget and 
then a departmental review, with the input of each department head. 
 
Ms. Hopton explained that the overall revenues are just under $68 million, which is a 3% increase over original 2012 estimates. 
Income Tax and Charges for Services make up the largest portions of revenues. Overall expenditures are just over $63 million, which 
is a 2.1% decrease over original 2012 estimates, with Public Safety and Public Utilities/Solid Waste making up the largest portions of 
expenditures. A 2.1% reduction in expenses is approximately $1.35 million, of which 60% is personnel, 38% is solid waste and 2% 
fall into the category “other.” The travel and training budget is reduced in 2013 by 4.48%. Each year starting in 2009, the travel and 
training budget has been reduced and actual total expenditures have come in 60-65% under what was actually budgeted. For a budget 
the size of the city’s, Ms. Hopton feels that less than $200,000 is really good, especially considering the mandatory certifications that 
must be maintained. Councilmember Abbott requested that mandatory training and non-mandatory training be separated out for future 
years’ budgets. Ms. Hopton commented that General Fund revenues are up 0.8% and expenditures are down 1.95%. The estimated 
ending 2013 fund balance is $9,081,511. 
 
Ms. Hopton reported that the Fire Department budget has an overall decrease in revenues of 3.5%, partially due to elimination of state 
personal property taxes, and an overall decrease in expenditures of 5.3%. She noted that the Fire Levy fund cannot sustain itself at this 
time, and there will be an appropriation to reconcile that account. She reported that the Water Revenue Fund revenues increased by 
0.4% and expenditures decreased by 0.4%, and that Sewer Revenue Fund revenues increased by 1.6% and expenditures decreased by 
3.7%. Ms. Hopton reported that the sewer surcharge for 2012 is approximately $200,000 and the water surcharge goes into effect in 
2013. 
 
Ms. Hopton explained the General Services budget. There is a decrease of 10.4%. There is a reduction in solid waste disposal, OVI 
Task Force services and other professional services and tax refund accounts. There is an increase in bank charges, which are now 
allocated based on cost center instead of percent, and transfer to accounts, such as the Fire Levy revenue shortfall. She noted that 
grants also come from this account and she needs direction from Council as to what grants to award. The requested grants total 
$37,000, but she has kept the budget the same as last year, at $36,000. After several minutes of discussion regarding the requests, 
Council decided to award $5,000 to Hamilton-Fairfield Symphony Orchestra, which is $500 less than 2012 and the same as their 2013 
request, $5,000 to Summer Theatre, which is $500 more than 2012, but $1,000 less than their 2013 request, $11,000 to Community 
Foundation, which is the same as 2012 and their 2013 request, and $15,000 to Partners In Prime, which is the same as 2012 and their 
2013 request. 
 
Public Works Director Dave Butsch explained that the Public Works budget is decreased by 2.1%. There was a reduction in personnel, 
with the retirement of one of the clerks and the work being split between the remaining clerks. He noted that they are still looking for 
efficiencies, such as in Fleet, by not replacing all the vehicles and more accurately billing departments for services. 
 
Parks and Recreation Director Jim Bell reported that the Parks and Recreation budget is decreased by 0.1%. He noted that the 
administration of the department underwent reorganization. That reorganization has assigned more duties to a young professional, 
Brad Williams, and his salary was moved to administration. He commented that there are some increases in park maintenance, due to 
the addition of Huffman Park and tree removal as a result of the Emerald Ash Borer. He stated that they are looking at contracting 
some of those services for out-lots that are more difficult for them to get to and maintain. Mr. Bell noted that Marsh Lake shows an 
increase in recreational supplies, due to new events being held as a result of Mr. Williams’ initiatives, and the Community Arts Center 
shows an increase in advertising, due to a new marketing strategy by Ms. Schiller, to increase the uses of that facility, such as with 
bridal shows and events and theatre performances. He reported that, as a result of refinancing, the Recreation Facilities fund debt 
payments are reduced by 66%, and that they have tasked the golf professionals to come up with new activities for the golf courses, 
specifically North Trace. The purchase of new software for the department will streamline operations, as well as improve efficiency 
and accountability. 
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Fire Chief Don Bennett reported that the Fire Department budget has a decrease of 5.3%. Funding comes from the Fire Levy fund and 
the General Fund, when necessary. There has been a reduction in personnel and related expenses in fire suppression, due to attrition of 
vacant positions, as well as a reduction in gasoline, supplies to maintain land, building and facilities. Emergency Medical Services has 
seen a reduction in maintenance of equipment and medical supplies. 
 
Mayor D’Epifanio commented that he appreciates the work of police and fire to reduce their budgets, but he wants to stress that it is 
important to maintain services in those departments. He commented that Council needs to be notified if those departments need 
additional funds for staffing or maintaining services. Councilmember Senger commented that he appreciates the work of the Fire 
Department at such a low budget, in comparison to neighboring communities. 
 
Public Utilities Director Dave Crouch noted that the Public Utilities budget has an overall decrease of 0.5%. The funding sources for 
this budget are the Water and Sewer Revenue funds, which are supported by user fees. He noted also that they have been reimbursing 
the General Fund out of the Enterprise Fund for sewer and water. He reported that administration shows a reduction in other 
professional and engineering services, water supervision shows a reduction in other professional services and fleet maintenance, water 
pumping and treatment shows an increase in sludge disposal, due to difficulty managing the disposal companies, water treatment and 
maintenance shows a reduction in fleet maintenance, meters and supplies to maintain land, building and facilities, sewer supervision 
shows an increase in personnel and related expenses due to certifications and an increase in taxes, licenses and permits due to EPA 
testing requirements, and sewer plant shows a reduction in utilities, sludge disposal and supplies to maintain equipment. He noted that 
he is working with the city of Hamilton and Duke Energy for a regional competitive bid for sludge disposal, in an attempt to manage 
this process a little better. 
 
Adjournment 
Council/Manager Briefing adjourned at 6:53 p.m. 
 
Respectfully Submitted, 
 
 
 
Alisha Wilson 
Clerk of Council 
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*General Overview 
Revenues 

*Overall revenues - $67,840,340 
*3% increase over 2012 original estimates 
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*General Overview 
Expenditures 

*Overall expenditures – $63,173,879 
*2.1% decrease over 2012 original expenditures 
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*General Overview 
Expenditures 

*Reduction of 2.1% = $1.35 million 
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*General Overview 
Expenditures 

*Area of Reduction – 
*Travel & Training budget reduced in 2013 by 4.48% 
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*General Fund Overview 

November 26, 2012 

*Revenues up 0.8% to $25,065,800  

*Expenditures down by 1.95% - $24,184,511 

*Fund Balance increased by - $881,289 
*Estimated ending 2013 fund balance - $9,081,511  
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*Fire Levy Fund Overview 

*Overall decrease in revenues of 3.5% 
*Reduction of $400,000 from elimination of state personal 

property taxes 

*Overall decrease in expenditures of 5.3% 
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*Water Revenue Fund Overview 

*Overall revenues increased by 0.4% 

*Overall expenditures decreased by 0.4% 

December 3, 2012 

$0

$1,000,000

$2,000,000

$3,000,000

$4,000,000

$5,000,000

2009 2010 2011 2012 2013

Fund Balance

Revenues

Expenditures

 



*Sewer Revenue Fund Overview 

*Overall revenue increased by 1.6% 

*Overall expenditures decreased by 3.7% 
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*Utility Rate Overview 

*Scheduled rate adjustments for residential customers 
*2013 water and sewer rates per schedule (12/12/11) 

*$0.20 surcharge on water and sewer usage for capital 
improvements 
* Sewer surcharge for 2012 net $200,000 

*Solid Waste fee per schedule (9/24/12) 
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2012 2013 Difference 

Minimum (3,000 gallons) $28.33 $28.46 $0.13 

Average (5,000 gallons) $41.19 $42.56 $1.37 

High (12,500 gallons) $89.42 $95.44 $6.02 

 



*Departmental Budget 
Overview 

December 3, 2012 



*General Services 
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(10.5%) 

*Overall decrease of 10.4% 

*Funding source – General fund 
*Reduction in solid waste disposal, OVI Task Force 

services, other professional services & tax refund 
accounts 

* Increase in bank charges & transfer to accounts 
* Bank charges allocated based on cost center vs. percent 

allocation 

* Transfer to account has increased due to possible Fire Levy 
revenue shortfall 

 



*General Services 
Grants 
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2012 
Requested 

2013 
Budgeted 

2013 

HFSO $5,500 $5,000 

Summer 
Theatre $4,500 $6,000 

Community 
Foundation $11,000 $11,000 

Partners in 
Prime $15,000 $15,000 

Total $36,000 $37,000 $36,000 

  



*Public Works 

*Overall decrease of 2.1% 

*Various funding sources 
*Public Works Admin, Construction Services & Municipal 

Building – General fund 
* Reduction in other professional services and fleet 

maintenance 

*Street Construction, Maintenance & Repair – funded from 
gas and motor vehicle taxes and General fund 
* Reduction in personnel and related expenses due to attrition 

*Fleet Maintenance – funded from General, Fire Levy, 
Water Revenue and Sewer Revenue funds 
* Increase in supplies to maintain equipment 

* Fleet charges back to departments for services  

 

 

December 3, 2012 

(2.1%) 

 



*Parks 

*Overall decrease of 0.1% 
*Various funding sources 

*All divisions except Administration, Park and Golf 
Maintenance produce revenue 

*Administration, Park Maintenance, Marsh Fishing Lake & 
Community Arts Center – General fund 
* Administration – Re-organization  
* Park Maintenance 

* Increase in other professional services - tree removal 

* Increase in maintenance - Huffman Park 

* Marsh Lake 
* Increase in recreational supplies – new events 

* Community Arts Center 
* Increase in advertising – marketing strategy  
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(0.1%) 

 



*Parks 

*Various funding sources 
*Aquatic Center, Golf Operations and Maintenance – 

Recreation Facilities fund 
* Reduced debt payments by 66% or $43,000 

* Golf Course –  
* Focus on new activities 

*Recreation Activity – Recreation Activity fund 

*Parks software purchase 
* Streamline operations and improve efficiency and 

accountability 
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(0.1%) 

 



*Fire 

*Overall decrease of 5.3% 

*Funding from Fire Levy fund (General fund if needed) 
*Fire Suppression 

* Reduction in personnel and related expenses  
* Due to attrition of vacant positions 

* Reduction in gasoline, supplies to maintain land, building 
and facilities 

*Emergency Medical Services 
* Reduction in maintenance of equipment and medical 

supplies 
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(5.3%) 

 



*Public Utilities 

*Overall increase of 0.5% 

*Funding sources – Water and Sewer Revenue funds 
*Supported by user fees 

*Slow incremental vs. large rate adjustments 
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*Public Utilities 

*Overall increase of 0.5% 
*Reimbursement to General fund for administrative 

functions 
* Budgeted in Water and Sewer Supervision divisions 

*Administration – Water and Sewer Revenue funds 
* Reduction in other professional and engineering services 

*Water Supervision 
* Reduction in other professional services and fleet 

maintenance 

*Water Pumping & Treatment 
* Increase in sludge disposal 
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*Public Utilities 

*Overall increase of 0.5% 
*Water Treatment & Maintenance 

* Reduction in fleet maintenance, meters and supplies to 
maintain land, building and facilities 

*Sewer Supervision 
* Increase in personnel and related expenses due to 

certifications 

* Increase in taxes, licenses and permits due to EPA testing 
requirements 

*Sewer Plant  
* Reduction in utilities, sludge disposal and supplies to 

maintain equipment 
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