MINUTES OF A REGULAR VOTING MEETING OF THE

FAIRFIELD PLANNING COMMISSION

December 14, 2011

Jeff Holtegel, Chairman, called the Regular Meeting of the Fairfield Planning Commission to order.

Members present:  Jeff Holtegel, Mark Morris, Don Hassler, Scott Lepsky, Tom Hasselbeck and
Bill Woeste.

Scott Lepsky, seconded by Don Hassler, made a motion to excuse Mitch Rhodus. Motion carried 6
-0.

MINUTES OF THE PREVIOUS MEETING:

The minutes of the previous meeting, held November 9, 2011, were approved as submitted.

NEW BUSINESS:

Conditional Use Application — Night Club — 125 Cincinnati Mills Drive

Tim Bachman stated the application is to re-open the former Metropolis Night Club at 125
Cincinnati Mills Drive. The zoning is C-2, General Business District. Two slides were shown; an
aerial of the mall and the floor plan of the night club. Kohls, the Metropolis space and parking
garage are in the City of Fairfield.

Mr. Cole, representing the management team for the proposed night club, contacted Mr. Bachman
several months ago with the idea of re-opening the night club. A meeting was held in November
with police and fire to review their proposal.

DaMonte Cole, part owner of the investment group Cole and Thomas, LLC and founder and
president of NRG Night Club, stated they are excited to be part of the re-development of Cincinnati
Mall. He introduced the other members of the management team — Travis Thomas, partner in Cole
and Thomas and CEO of the night club and Marty Crail, director of operations. Mr. Crail will be
running the night club. He is from the Los Angeles area and has worked with several clubs in the
Cincinnati area.

Mr. Cole stated the investment for interior remodeling will be approximately $200,000 and will be
financed through bank loans, possible government grants and investments by family members. The
Metropolis space is 29,000 square feet and is separated into three bar areas. Mr. Cole explained
initially, they will remodel the area labeled “Rodeo Country Bar” and wall off the “Matrix” and
“80’s” bar areas. The Matrix area could open later in the year and there is a lot of repair work
needed in the 80’s bar area prior to it being used.

When NRG opens, Mr. Cole stated it will be the largest night club in the Cincinnati area. They want
the club to have a Los Angeles/Las Vegas feel and consider this facility the perfect place.
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The target audience will be 21 —40. There are five colleges in the area they are looking to pull from
and promotion for the club will occur mainly north of 1-275. The type of music played also
determines the clientele. Theirs will be Top 40 with a little bit of house music as well. As far as the
night club scene goes, Cincinnati is pretty dead. What Cincinnati does have are all the same. NRG
will have a different feel.

Mr. Travis Thomas stated his role will be to oversee the business. He moved to the Cincinnati area
from Mississippi when he was 8 years old and served in the military for six years. He currently
works as a department manager for a chemical company in Blue Ash. He has a degree in business
and was recently accepted into the Miami University MBA program.

In researching demographics, 29.5% of the Butler County population falls within the age of 21-40.
Marty Crail was specifically brought in due to his ties in Los Angeles and Beverly Hills. He has
operated very successful clubs out there and they want that here. The vibe will be different; very
nice furniture, lighting, signature drinks and very good security. A street promotion team of 25 will
do hands on with the colleges along with radio ads, website and social media. This will not be a hip-
hop club.

Mr. Thomas stated the Matrix room has a stage which could be used for bands or comedy shows.
Plans for the “80’s” area are to fix it up and make it available for rental. The NRG project is for the
long haul.

Mr. Marty Crail stated he worked for SBE which is the largest night club-restaurant group in
California. Itis his intent to hold concerts at the club with well-known bands. Security will be top
priority and they are in the process of hiring a person to oversee it. Their main focus is to eliminate
problems before they happen. The Point of Sales system they will be using keeps track of alcohol
consumption of patrons so they will know when someone should be cut off.

Karla Ellsworth, General Manager of Cincinnati Mall, said NRG fits in with their re-development
plan of bring the mall to a mixed use facility. The management team is aware what the mall expects
in regard to safety, crowd control, etc. The over 21 is a positive demographic to be in without re-
visiting the teen nights. Many people would like to see some type of banquet facility in this space
and turning a portion of it into the banquet space is a positive thing for the center. The lease being
offered is five years with a six month build-out period.

Tim Bachman said that at the meeting held on November 17, there was a lot of discussion regarding
expectations by Police and Fire. The NRG management team has had a setback with their security
person leaving. The City will not have off-duty officers working at the club.

Sgt. Lagemann Fairfield Police Department, stated the Chief of Police wants to get out of the bar
business. He feels it is a conflict of interest but understands that at the larger facilities, it can be
beneficial. Sgt. Lagemann met with the management team — Mr. Gourley (security officer), Mr.
Thomas and Mr. Cole. Mr. Gourley answered a lot of questions about security, dress codes, how
problems will be handled, type of music, etc. The Police Department was satisfied with Mr.
Gourley’s security proposal.

Planning Commission Meeting Minutes

December 14, 2011/Page 3



Sgt. Lagemann stated personal information from the management team was collected for a basic
background check. Not all the facts given were accurate.

John Clemmons expressed his concern with Section 4 — Handling of Patrons, of the handout. Given
the fact that police officers will not be working there, the handout states physical arrest is their only
option in a couple of places. Mr. Clemmons did not think private people could arrest another
person. Mr. Lagemann stated this refers to when bouncers put their hands on people and was
discussed with Mr. Gourley at the meeting. The bouncers will be trained on how to remove unruly
patrons. Mr. Lagemann added Brewsky’s is the only bar detail Fairfield officers still work
(grandfathered). If Fairfield cannot cover the detail, the county might offer it to their officers. The
county though, is also getting out of the bar detail. The fact that Fairfield officers cannot work the
NRG detail will greatly change the way they have to handle security. An officer will no longer be
readily available to handle an unruly patron.

Mr. Thomas clarified their security personnel will not be arresting anyone. It was Mr. Gourley’s
intention that the bouncers should not be afraid to walk someone out of the bar and turn them over to
the police. Mr. Cole added the wording will be changed and re-submitted to the Commissioners.

Mr. Bachman questioned the cost of the tenant finish and if improvements would be phased? Mr.
Cole stated his father is investing $40,000. There are other potential private investors but Mr. Cole
is investigating loans before considering private investors. Mr. Bachman asked if the $200,000
would cover improvements to the entire space or just the Rodeo section of the facility. Mr. Cole
replied the entire space. There are a lot of maintenance items that need to be taken care of. Mr.
Bachman asked if the liquor permit would be transferred from Mr. Strait (former owner of
Metropolis). Mr. Cole stated the license will be transferred into Mr. Thomas’s name.

Mr. Woeste felt the college kids would not attend in the numbers projected. Mr. Cole stated he
specializes in promotion and is currently the program manager for Cincy Underground (internet
radio show). He has connections with various radio stations. Mr. Cole worked at the Metropolis
teen night club in Hamilton which has been quite successful. The promotion team is called Royal
Capacity and has representatives in every college listed in their business plan. Mr. Cole feels
confident they can promote the club while the build out is occurring. Mr. Bachman clarified the
Conditional Use application is for 21 and older and will not become a teen club or have a teen
element. Mr. Cole agreed. Mr. Crail stated when you bring in out of state acts, people will travel to
see them. They are planning on two events per month which will drive the attraction for people to
come to the club.

Mr. Hasselbeck asked if the projections are based on using the whole facility or the initial area
which will be opened. Mr. Cole replied the projections are based on the entire facility. As
attendance grows, the second room will be remodeled and opened. Mr. Crail asked if the 80’s room
could be used during non-operational hours of the bar for parties, etc. Mr. Holtegel informed him he
would need Planning Commission approval.

Mr. Thomas stated the occupancy for the Rodeo Bar is 638. This number should increase with the
improvements being proposed. The projections were based on 1,000 considering people leaving and
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others arriving. The entire club however is posted at 1,600.

Mr. Lepsky pointed out the business plan does not address a dress code. Mr. Cole stated it will be
the same dress code Metropolis had. No hats, baggy pants, sunglasses, etc. The club will have a
L.A./Las Vegas feel and will be upscale.

Mr. Lepsky asked about access to the other two areas. Mr. Cole stated only certain members will
have access to those areas.

Mr. Holtegel asked when the club would open and Ms. Ellsworth explained the provisions of the
lease. The lease would probably be finalized in January with a required opening no later than June.
Mr. Holtegel also expressed his concern with the fact that the applicant has not secured all the
funding needed for the startup costs. This is supposed to be an upscale night club which will take
more than $40,000 to renovate. Mr. Lepsky asked if Mr. Cole’s father would have any ownership in
the club and was told he would not. Mr. Lepsky added he was not prepared to vote on this item until
further information is received and staff and the Commissioners have a chance to review the
business plan submitted this evening.

For clarification, Mr. Bachman informed the applicant the Commission would like to see the
Security Plan tightened (security person hired and plan approved by Fairfield’s Police Chief), copy
of dress code submitted and financing secured. Mr. Holtegel suggested if approved, it be for a one
year period. The applicant can re-apply prior to the expiration. Mr. Bachman informed Mr. Cole
this allows the police department to work through any issues. On-going problems will be reported to
the Commission when the application is reviewed for renewal. Under aged drinking is a concern.
Mr. Cole stated the promotion team working the colleges are 21 and over.

Don Hassler, seconded by Bill Woeste, made a motion to table the Conditional Use application so
additional information can be submitted. Motion carried 6 — 0.

Being no further business, the meeting adjourned.

Jeff Holtegel, Chairman Peggy Flaig, Clerk



