CITY OF
FA I R F I E L D
2018 ANNUAL REPORT
A year of transition to keep moving
Fairfield Forward

WWW.FAIRFIELDOH.GOV

W W W.FAIRFIELDOH.GOV
2018 ANNUAL REPORT

3

CIT Y of FA I RFI EL D
2018 CI T Y C OUNCI L

OF F IC E of t he
C I T Y MA NAG E R
As I think back over the work of the City from this year and our many accomplishments, the word “transitions” keeps coming to mind. In many ways, we began to
realize the full meaning of that word as it pertains to leadership, community
planning and the maintenance and management of the City’s infrastructure.
Though mostly anticipated, six members of the City’s leadership team are new in
the past three years, with four of those transitions occurring in 2018. We welcomed
Assistant City Manager Dan Wendt and Parks & Recreation Director Tiphanie
Howard after nationwide recruitments, and promoted Police Chief Steve Maynard
and Finance Director Scott Timmer. With these new leaders also came the transitions
of 10 key management roles within their respective departments.

Steve Miller
Mayor

Apart from new leaders and staff, infrastructure was also a large focus this year.
The repaving project on Route 4 improved a 4.6 mile stretch of roadway that serves
a substantial proportion of the City’s economic base. Along with this project came
improvements to sewer and water lines as well as new curbs and berms.

Ron D’Epifanio
At Large

Chad Oberson
At Large

Bill Woeste
At Large

In addition to infrastructure and leadership, the comprehensive plan update known
as “Fairfield Forward” has engaged the community soliciting ideas about what makes
Fairfield great as well as what can make it even better. When finished in the summer
of 2019, the plan will provide a road map for the future, focused on quality of life,
infrastructure, housing and economic development.
These and a whole host of other projects and initiatives are what make this City a
great place to serve as City Manager. Of course, Fairfield is nothing without its people
and this includes the City’s incredibly talented officials and staff. They make my job
look easy and, thus, make me look good. I wish to thank them for all that they do.

Leslie Besl
1st Ward

Craig W. Keller
2nd Ward

My hope is that you will find the progress reports in this publication valuable. If you
would like to share feedback about anything in this report, please don’t hesitate to call,
email or send a message through one of the City’s social media platforms. We want to
hear from you!
On behalf of Mayor Miller and City Council, the leadership team and staff, I want
to thank the citizens of Fairfield for the privilege of service to this first-class complete
community.
Sincerely,

Mark Wendling
City Manager

Moving into 2019
• Opening of Dog Park/
Great Miami River
Trailhead
• Traffic calming roundabout at Gray & River
Roads
• Fairfield Forward
Comprehensive Plan
update document
• Public safety radio
replacement
• Winton water tank
rehabilitation
• Online registration
and payment portals
for Parks and Recreation facilities, events
and programs

Mark Wendling
Debbie Pennington
3rd Ward
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Tim Abbott
4th Ward
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OPER AT ION S

HUMAN RESOURCES (HR)

COMMUNICATIONS
This was the first full year of operation of the City’s new website. The development
and launch of this site in August 2017 represented a shift from an internally developed and customized site to a web-based standard content management system.

Dan Wendt
Assistant City Manager

As the City’s Chief
Operating Officer, the
Assistant City Manager
is responsible for maximizing taxpayer benefit
through performance
management and
resourceful approaches
to community issues.
The Assistant City
Manager also manages
the Communications,
Human Resources,
Information Technology,
and Safety divisions.

Visitors to the website most often looked for information about the Parks and
Recreation Department and the Community Arts Center. The pages of the site
related to paying utilities, municipal court, income tax and the police department
were also popular. The day with the largest number of visitors was July 3 due to
interest in Red, White & KaBoom...the City’s annual fireworks show.
Also in 2018, the City’s newsletter (Fairfield Flyer) was mailed more frequently to
residents in order to share timely and relevant information.

3,438

subscribers

signed up to receive
information from the
website related to
news items, calendar
items, events, bids,
city council and board
and commission
meeting minutes, the
Fairfield Flyer, etc.

6 editions
of the 20-page
Fairfield Flyer

were mailed to
18,000-plus households and businesses

10 social
media outlets
with 29,495 total
followers

requests

for a variety of
services related to
Property Maintenance, Public Utilities,
and Public Works
were submitted
through the website.
Public Works received
about 50% of those
requests.

8
full-time employees retired

1,518
applications received
for full-time, part-time, and
seasonal openings
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HR supports City employees by training staff to meet the evolving needs
of the community, conducting new hire orientation, administering benefits, and ensuring equitable application of policies.

HR Manager Carol Mayhall (left) and
HR Assistant Sarah Hunold

In 2018, the department conducted recruitment and assisted in the hiring of several key staff
members including the new Assistant City Manager, Finance Director, Chief of Police, Parks &
Recreation Director, Financial Services Manager, and Income Tax Administrator.

SAFETY

Key elements of the safety
management system:

Safety was an increased focus in 2018 with the introduction of many key
elements of a safety management system.
Monitoring workplace and public area conditions throughout the City are
also part of the safety program, which provides protection for the health of
employees, the public, and the environment. This includes setting and enforcing safety standards in consultation with legal regulations, risk management, training employees, and responding to specific concerns or threats.

TRAINING HOURS AND ATTENDANCE
TYPE OF EMPLOYEE TRAINING

Whether ensuring that the technology at the 911 Communications Center
is functional, maintaining the integrity of public records, or providing expert
advice on emerging innovations, the Information Technology Division
supports all aspects of City service delivery.

full-time equivalent employees

Firmly committed to equal employment opportunity based on merit,
the City does not discriminate in any employment-related decisions
on the basis of race, color, religion, sex, pregnancy, national origin, age,
disability, marital status or other similar factors that are not job-related.

239 automated

INFORMATION TECHNOLOGY (IT)

337

The City values its team of public servants and achieves a positive work
environment through relationship building and open communication.
During 2018, HR expanded its strategies for attracting a diverse pool
of well-qualified candidates for job openings.

Some of the major projects this year included:
• Expanding the Public Utilities Supervisory Control and Data
Acquisition (SCADA) network to provide additional strategic
monitoring of wastewater flows

✓

4,043
IT WORK
ORDERS

ATTENDANCE NUMBERS

AED/CPR

125

30

Fire Extinguisher

50

20

Active Shooter

35

20

Emergency Action Plan (Fire, Tornado)

60

30

270

100

Total

SUBMITTED
AND COMPLETED

• Establishing a privileged connection with Verizon that
enables Public Safety, Public Works, and Public Utilities to manage critical
functions through mobile devices

• Enhancing the City’s Geographic Information System (GIS) to promote accurate
coverage in preparation for the 2020 Census
• Implementing a mobile application for the Public Works Department to track
American Disabilities Act compliance at City facilities
• Conducting a pilot project at the Police Department to integrate cruiser
cameras with the existing body camera system

HOURS

• Comprehensively updated and
expanded health and safety manual
for all employees
• Held quarterly joint safety committee
to review concerns, discuss current
policies and procedures, review
accidents and employee injuries,
and to review training initiatives
• Updated emergency response plans
and evacuation maps for all facilities
• Developed a reporting system for
employees to report hazards or
safety concerns
• Administered employee training
events such as AED/CPR, fire 		
extinguisher, active shooter, fire 		
and evacuation drills, and an OSHA
30-hour certification training class

Moving into 2019
• Advanced Safety for Public Employers Training Parts One and Two
• Fire Department “Stop the Bleed” training for employees to learn how to save
lives by performing basic actions to stop life-threatening bleeding
• A Hearing Conservation Program
• A Hazard Communications Program
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M U N IC I PA L C OU RT

FINA NCE
2018
Scott Timmer
Finance Director

Income Tax Net of Refunds
$30.4 M

68.7 M

Public Safety
$19.0 M

65.3 M

Comes From

The Finance Department
administers the City’s
financial affairs. The
department is responsible
for all areas of financial
administration, including
revenue recording, invest
ments, expenditures tracking, financial records and
reporting administration,
budgeting, and debt
financing. The Income
Tax and Financial Services
Divisions, which includes
Utility Billing and
Collection, are also part
of this department.

✫

Where the Money

Charges for
Property Services
$21.2 M

Goes

Capital Outlay
$10.5 M

Property Tax
$7.9 M

General Government
$9.0 M

Other Local Taxes
$3.7 M

Leisure Time Activities
$4.7 M
Fines, Licenses
& Permits
$2.2 M

Transportation
$4.5 M

Other Revenues
$1.4 M

Interest & Fiscal Charges
$2.4 M

Grant Revenues
$1.1 M
Interest Revenues
$0.8 M

Significant Achievements
• GFOA Certificate of
Achievement for Excellence
in Financial Reporting for the
2017 Comprehensive Annual
Financial Report.
• Ohio Auditor of State Award
with Distinction for excellence
in financial reporting related
to our 2017 Comprehensive
Annual Financial Report.
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Utility Expense
$13.8 M

2010
2011
2012
2013
2014
2015
2016
2017t

Community Development
& Public Health Services
$1.4 M

GENERAL FUND BALANCE
$ 9,229,922
$ 10,412,877
$ 12,444,831
$ 15,594,579
$ 14,383,819
$ 14,948,281
$ 15,814,229
$ 15,969,942

Note: The numbers within this report have not been audited and are not intended to be presented in conformance
with Generally Accepted Accounting Principles (GAAP).

Fairfield Municipal Court is governed by Chapter 1901 of the Ohio Revised Code. The
territorial jurisdiction encompasses the Fairfield City limits. The Court hears all traffic and
misdemeanor criminal cases which are alleged to have occurred within the territorial limits
of the City, as well as initial appearances and preliminary hearings for felony cases. Civil
cases in which the amount in controversy does not exceed $15,000 and small claims cases
with claims of $6,000 or less are also heard by the Court. Persons convicted and sentenced
to jail are incarcerated in the Butler County Jail in Hamilton, Ohio.
Fairfield Municipal Court, like the rest of the nation, is beginning to recover from the recent
economic crisis. While there was a slight decrease in criminal cases for 2018, the civil and
traffic caseloads had slight increases. The Court continues to be proactive in the collection
of outstanding fines and costs for the operation of the Court.
Traditionally, the duty of criminal courts was limited to the determination of the accused’s
guilt or innocence and the imposition of a fine and/or jail, as appropriate. In response to
societal changes and legislative mandates, the duties of the Court have and will continue
to expand and become more complex. In response to these demands, and cognizant of
the costs to Fairfield residents, the Court continues to explore and utilize the most efficient
and cost effective methods to operate a fair and efficient Court including community
control, community service, house arrest and innovative problem-solving dockets.
The Fairfield Municipal Court Probation Department closely supervises thousands of
defendants on reporting and non-reporting community control. Close supervision of
defendants, together with incentives to obtain and retain gainful employment and to not
commit additional offenses, is beneficial to the defendant and our community. Probation
officers assist defendants in obtaining employment, substance abuse treatment, mental
health counseling, and other needed services to aid the individual in becoming a
law-abiding, productive member of our community.
As an alternative to incarceration, condition of community control, or means to satisfy
outstanding fines and costs, the Court operates a community service program. The
community service program is flexible to accommodate the skills of the participants.
The Court continues to be proactive and is always seeking alternative methods of dealing
with the societal problems that are placed in the Court’s hands for resolution. In 2000,
Fairfield Municipal Court was the second court in Ohio to establish a mental health court
docket (Treatment Alternative Court) modeled after drug courts to address the needs of
non-violent mentally ill defendants. This specialized docket represents an innovative
judicial approach in which offenders are held accountable for their actions but are given
the tools they need to break the patterns that damage their lives and the community in
which they live.
Similarly, the Court has a treatment-based rehabilitative approach to repeat offender
OVI (Operating a Vehicle Under the Influence) cases. The mission of the STAR (Sobriety,
Treatment, Accountability and Recovery) Program is to provide opportunity for repeat OVI
offenders to receive effective treatment, including alternative treatment modalities and
supervision that holds offenders accountable for their actions and brings about behavioral
change that ends OVI recidivism, stops the substance abuse, treats the victims of these
offenders in a fair and just way, and protects the public while reducing the costs to our
community.
Specialized Dockets are now required to be certified by the Ohio Supreme Court. Both
the Treatment Alternative Court and STAR dockets continue to be certified by the Ohio
Supreme Court as Specialized Dockets.
The Fairfield Municipal Court belongs to its citizens and they are encouraged to visit and
observe its operation. The Court strives to continually improve our justice system and is
always receptive to input from the community.

Judge Joyce A. Campbell

The Community Service
Program continues to be very
effective for several reasons:
1. It allows defendants to
pay their debt to society.
2. It conserves limited jail
space for violent and
repeat offenders.
3. It saves the taxpayer the
cost of incarceration
($60 per day/per prisoner.)
4. It allows the City, schools
and non-profit groups to
receive the benefit of
the substantial work
performed.

During 2018, the equivalent
of over 111.1 work days were
performed by defendants
throughout the City. This
resulted in jail cost savings
in excess of $6,660.
Fairfield Municipal Court
processed 9,203 criminal,
traffic, civil and small claims
cases in 2018

3,700 traffic
4,065 criminal
1,438 civil and small claims
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In 2018, the Planning Division
embarked on a year-long effort
to update the City’s Comprehensive Plan. The initiative is
called Fairfield Forward.

A comprehensive plan provides
a framework for communities
to guide future development
and redevelopment. It addresses issues of land use, transportation, economic development,
housing, and other issues that
affect the quality of life.

Staff conducted extensive
community outreach via public
meetings, community events,
and online surveys to help
develop a community vision.
More than 60 residents, business people, and other stakeholders were actively engaged
to serve on various steering
committees to help guide and
refine plan goals and priorities.
The Fairfield Forward Comprehensive Plan is expected to be
completed by summer of 2019.
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DEVELOP M EN T SERV IC E S

Building Investment
$70,000,000

INDUSTRIAL PROJECTS
Standex Electronics
Standex Electronics, Inc., a worldwide leader
in custom magnetics and power conversion
components, is relocating its headquarters from
Cincinnati to 4150 Thunderbird Lane in Fairfield.
The company is nearing completion of a brand
new $3.8 million manufacturing and engineering facility. The company will relocate more than
120 jobs to Fairfield.
Ship-Paq
Packaging and shipping supplier Ship-Paq, Inc.,
doubled its size with a 47,000 square foot
addition to its existing facility located at 3845
Port Union Road.
Hollar
E-commerce company Hollar, Inc. relocated its distribution fulfillment center from
Los Angeles to Fairfield. The company leased 125,000 square feet in the Union
Centre Logistics Park on Seward Road. Hollar will employ
75 people in Fairfield by 2021.
Becknell Industrial
Construction was completed on a 176,800
square foot Class A speculative industrial
building owned by Becknell Industrial at 630
Commerce Center.

DEVELOPING DOWNTOWN
ALDI
German-based grocer ALDI built a brand new
22,000 square foot store at 5065 Pleasant Ave and
celebrated its grand opening with a large crowd of
first customers.

$60,000,000

Residential
Commercial
Total

$50,000,000
$40,000,000
$30,000,000
$20,000,000
$10,000,000
2014

2015

2016

2017

2018

REDEVELOPMENT ON ROUTE 4
Express Scripts
Express Scripts consolidated another facility into
its Fairfield location at 4865 Dixie Highway, bringing
more than 300 employees to Fairfield for a total
employment of more than 750.
AA Plumbing
AA Plumbing has opened its new headquarters at
6701 Dixie Highway after an extensive remodel to
the formerly vacant Casa Tequila restaurant building.
GOCO Shell
Both Shell gas stations on Route 4 (at Crescentville
and at Symmes) were torn down and rebuilt into
GOCO Shell stations with affiliated retail stores.

COMING IN 2019
Chick-fil-A
Construction is expected to begin this spring on a new
Chick-fil-A restaurant located in front of Meijer on South
Gilmore Road.

Lindenwald Station
Popular local diner Lindenwald Station relocated
from Hamilton to the northern end of Riegert
Square Shopping Center in the center of town.

Telhio
Telhio Credit Union has been approved for a large expansion and renovation of its current branch located at
950 Deis Drive in Village Green.

McDonalds
The restaurant on Nilles Road (one of the busiest
McDonald’s in the United States) was razed and
rebuilt in 2018 with a new, modern design. The
McDonalds at Route 4 and Boymel Drive was also
razed and rebuilt in 2018.

TownePlace Suites by Marriott
A new TownePlace Suites by Marriott hotel is under
construction at 6705 Fairfield Business Center Drive.
The upscale extended stay hotel will feature 83 rooms
on 4 stories.

Greg Kathman
Director

The Development Services
Department is responsible
for economic development,
planning and zoning,
flood zone administration,
building and site plan
reviews, permits and
inspections, and property
maintenance inspections.
The Department is devoted
to growing, maintaining,
and enhancing Fairfield’s
commercial and residential
base. Staff pride themselves
on being business-friendly
with a sharp focus on
customer service.
Support and guidance
is also provided by the
Department for City
Council, Planning
Commission, and the
Board of Zoning Appeals.
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PARK S AN D RECREAT ION
Marsh Park expansion
The expansion of Marsh Park continued to transition the lake into a park in 2018.
Visitors from around the region patronized the park for outdoor recreation including bird watching, fishing, walking and exercise.

Tiphanie Howard
Director

During 2018, the Parks and
Recreation staff conducted
hundreds of special programs,
enhancing the quality of life
experiences for thousands
of residents.
The Parks and Recreation
Department is one of only
166 park and recreation
agencies accredited by
the Commission for
Accreditation of Park and
Recreation Agencies in the
United States. It is one of
only 10 such accredited
agencies in Ohio.

A five acre parcel of propety at 5709 and 5753 River Road was acquired as part of
the concept plans for Marsh
Lake improvements. These
parcels are envisioned as a
potential bike path connection
or vehicular access to Marsh
Park. They allow for a potential trailhead parking lot and
multi-use trail connection to
Waterworks Park.
Dog park breaks ground
Groundbreaking of a multiuse facility that is the City’s
first dog park and includes
the future Great Miami
River Trailhead occurred
in October at 6611 River
Road. Construction
commenced with
completion expected in
the summer of 2019.

Partnership with MetroParks
The Department started a new program with MetroParks of Butler County to 25 deliver
free nature programs each year. This partnership saves approximately $15,000 a year in
salary and expenses due to the elimination of the City’s Naturalist position. Metro Parks also
continued the monthly “Let’s Go Hiking” program which rotated between several parks and
presented a nature-related topic at each hike.
Harbin Park renovation
The concept phase of the Harbin Park renovation project was completed through the
architectural engineering services of Brandstetter Carroll, Inc. in November. It is estimated
that the engineering for Phase 1, which will include the construction of the Overlook Pavilion,
restroom facilities, mountain bike trailhead with parking and a south perimeter trail, will be
finished in April of 2019. Construction of the perimeter loop trail is forecasted for 2019-2020.
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visitors from across the United States and
other countries generated an economic
impact of $300,000 to the area estimated
by the Butler County Convention and Visitors
Bureau.

Dog Park and
Great Miami River
Trailhead
Community Arts Center

• 33 unique theater productions;
82 performances
• 6 regional artists and groups
showcased in the Art Gallery
• Annual artist showcase drew
117 submissions with 47 works
by 26 local artists
• 1,229 kids ages 6-15 attended
summer camps over a 10-week
period

Capital improvement projects

• 308 individuals
and 2,944 hours

Marsh Park Lake

• 4,288 general admission patrons
• 3,000 pounds of trout, bluegill and
catfish stocked during the season

Fairfield Greens Golf Courses
• South Trace played
26,293 rounds
• North Trace played
10,570 rounds
• total rounds for both
courses = 36,863

• 6.5 acres
• 800 square foot pond
with a dock and zero entry edge
• multiple fields with separate
small dog play area
• shaded gathering spaces

• purchase of golf course equipment
• completion of the irrigation system
improvements
• new integration of Recreation
Software
• new shelter house at Grange Park
• a new play structure at Good
Neighbors Park

Volunteers

The City of Fairfield
maintains
41 parks and recreation
facilities totaling 838 acres,
including an 18-hole golf
course, a 9-hole golf
course, a Community Arts
Center, an aquatic center,
an 1817 farm mansion,
a 45 acre fishing lake,
14 miles of bike/hike
paths, two historical
cemeteries, and very soon,
a dog park.

The annual Cyclocross Race that draws

Village Green
• 17 bands over 14 weeks and
total attendees of 8,600 for the
Summer Concert Series
• 6 Movies in the Park hosted by the
Fairfield Fire Department with
3,000 total attendees
• third season of the summer and
winter Farmers Markets with
approximately 25 vendors

Aquatic Center

• 29,621 (up 19% from 2017)
general admission swimmers
• swim lessons for 312 patrons
• excellent safety audits through Ellis
and Associates Aquatic Safety
Consultants/National Safety Council
2018 ANNUAL REPORT
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PUBL IC UT I L I T I ES
REPLACING AND UPGRADING CRITICAL INFRASTRUCTURE

Adam Sackenheim
Director

The Public Utilities
Department provides water
and sanitary sewer services
for the City’s nearly 44,000
residents. To provide these
services, two billion gallons
of drinking water per year
are pumped and treated
along with roughly the
same amount of wastewater.
Fairfield is fortunate to
have as its water source the
Great Miami Buried
Valley Aquifer. This sand
and gravel aquifer, formed
by glaciers over 10,000
years ago, is one of the
largest and most productive
aquifer systems in the
country.
The City is dedicated to
protecting its water
resources through efficient
utility operations, strategic
asset management, and
common-sense zoning
regulations.
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Wastewater Treatment Plant electrical improvements
For the past two years, City staff and contractors worked to complete a major
facility electrical improvement project at the Wastewater Treatment Plant. The
project was completed in the summer of 2018 and upgraded electrical and
power distribution infrastructure throughout the plant. The cost was approximately
$1.4 Million.
Critical motor control centers (MCC’s)
were replaced that were 40 to 50 years old.
They had become increasingly difficult to
maintain due to limited parts availability
and lack of technical service support.
The new motor control centers are
“intelligent” units, allowing for more
efficient plant energy management
efforts in addition to better data
tracking and troubleshooting. This is all
done through Ethernet communication.

Water Treatment Plant equipment upgrades – clarifier tanks
For the past two years, City staff and contractors rehabilitated two “clarifier” tanks
at the Water Treatment Plant. Total project cost was roughly $300,000.
The tanks are critical to the plant’s water softening process. Through this project,
all steel and concrete surfaces in the tanks were sand-blasted, primed and coated
with high quality coating systems. The tanks were originally installed in 1983
during the first major plant expansion.
The steel surfaces in the clarifier were last re-coated in 2005, and the concrete
had never been coated. The new coating systems applied to the clarifiers will
prevent deterioration of the concrete and steel structures and extend the useful
life of the tanks by decades.

BEFORE - Non-rehabilitated clarifier tank,
showing signs of rust and deterioration

BY THE NUMBERS

Outdated MCC’s (installed early 1960’s)

Newly-installed “Intelligent” Square D MCC’s
(2017-2018)

Drinking water produced and distributed: 1.95 billion gallons
Average Daily Production: 5.34 million gallons
Peak Daily Production: 8.28 million gallons (July 18, 2018)
Storage Capacity: 7 million gallons
Water Mains: 170 miles
Number of Fire Hydrants: ~2,000
Main breaks repaired: 72
Service lines repaired: 38
Fire hydrants replaced/repaired: 15
Water samples tested (in-house): 5182
Wastewater collected and treated: 2.11 billion gallons
Sewer lines cleaned: 13.67 miles
Sewer lines T.V. inspected: 4.1 miles
Sewer manholes replaced/repaired: 219
Wastewater samples tested (in-house): 4,917

AFTER - Newly-coated clarifier tank; yellow color
is unique to proprietary coating called POLYBRID; POLYBRID is flexible polyurethane coating

E-House delivery at the City’s wastewater plant;
this pre-fabricated structure houses some of the
newly-installed MCC equipment

Water Treatment Plant equipment upgrades – slaker machine
In the fall, Water Division maintenance staff installed and started a new Chemco
lime “slaker” machine at the Water Treatment Plant. This machine replaced a
less efficient unit that was nearly 15 years old.

Sacred Heart 7th-graders learn about aquifer
protection

Fire Department staff tour the Wastewater Plant City contractors excavate around the area of
to better understand potential facility hazards
a sinkhole and damaged sewer structure

City contractors set a new manhold structure
on Industry Drive following sinkhole remediation

City staff install a new overflow gate in a sewer
diversion structure on Route 4; work was performed at night during low-flow conditions

The machine converts dry calcium oxide (pebble lime)
into a slurry mixture for the facility’s lime softening
process. The City softens its drinking water to remove
excess calcium to reduce the amount of scale buildup on pipes and fixtures.
The City’s Water Plant has two slaker units for redundancy purposes. One unit was replaced in 2016. Both
new machines were procured through the City’s Capital Improvement Program. Each unit costs roughly
$125,000. Significant savings were realized because
all of the installation work was completed in-house.

Jason Blevens, Maintenance Unit
foreman in the Water Division,
wires up the new slaker

City staff inspect a hillside stabilization project
in Harbin Park designed to protect a critical
buried water transmission pipe
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PUBL IC WORK S
MAINTAINING ROAD QUALITY AND SAFETY
Repaving the main business corridor
From April to late summer, a 4.5 mile stretch of Route 4 from
Seward Road to the northern corporation line with the City of
Hamilton underwent major repaving.

David Butsch
Director

Much of the high-level
service provided to
residents by the Public
Works Department is a
direct result of excellent
equipment and quality
materials combined
with the expertise of
43 employees. With
each employee averaging
more than 15 years of
tenure, the experience
and institutional
knowledge that is
handed down to succeeding employees continues
to raise the bar and
improve the level of
service.

Work included replacing curb and repairing, resurfacing and
restriping asphalt. Raised pavement markers and signs were
also part of the work. Most of the paving was done at night
in order to limit disruption in traffic.
Total cost of the project was approximately $3.4 million. More than half of the
funds came from safety and urban paving program grants from the Ohio
Department of Transportation. The project contractor, John R. Jurgensen, received
the Larry H. Lemon Award for Quality In Construction from the National Asphalt
Pavement Association.

BY THE NUMBERS
Employees in three divisions: (Construction Services, Fleet, Streets)
37 full-time and 6 part-time
Cubic yards of brush picked up: 7,855
Cubic yards of leaves picked up: 6,081
Lane miles of roadway: 407
Lane miles of roads resurfaced or reconstructed: 26
Linear feet of curb replaced: 16,197
Stumps removed from public right of way: 116
Tons of salt for snow removal: 3,479
Gallons of liquid calcium for snow removal: 10,620

CITY OF FAIRFIELD

Improvements included widening North Gilmore to three lanes with new curb
between Holden and Busway, making grade improvements at the railroad tracks,
and adding paved shoulder to the two-lane section between the tracks and
Symmes. New storm sewers and pavement were also added.

Curb replacement was part of this project

Funding assistance of $750,000 was provided by the Ohio Public Works
Commission, and Fairfield City School District also provided some funding for
new turn lanes that were included in this project.
Duke Energy did some utility replacement

North Gilmore before (left) and after (right)

Traffic signal improvements
Hardware and software upgrades to traffic signals Citywide were part of the
2018-2019 Phase 2 of the Intelligent Traffic System project.

$6.1 million operating budget and $9 million capital Budget

2

North Gilmore from Holden to Symmes
To limit disruptions in traffic around Fairfield High and Freshman schools, the
improvement project for the stretch of North Gilmore from Holden to Symmes
did not start until after school was out for the summer and was completed by
the fall.

➘

Phase 1 of this project occurred in 2010 when most traffic signals at intersections
were connected via fiber optic cable to a central traffic system. Phase 2 includes
upgrades to pedestrian signal heads and push buttons, video and radar detection,
backup power, emergency vehicle preemption, and additional cameras, among
other upgrades. Signals that did not receive emergency vehicle preemptions in
2010 were upgraded with those features.
Total cost of phase 2 of this project was $2.7 million of which the Ohio Kentucky Indiana Regional Council of Governments
provided $2.1 million.

OTHER PROJECTS
• Sidewalk and apron replacement (annually)

• Repaving of John Gray Road from Winton to Pleasant

• Plans for a roundabout at River and Gray Roads; construction expected to start Summer of 2019

• Plans for re-alignment of the intersection at Michael Lane and Camelot Drive with funding for 90% of the estimated
$1.6 million project secured from the Ohio Department of Transportation (ODOT); 45,000 cars pass through
that intersection every day; actual roadwork for this project is anticipated for 2022-23
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SAFET Y SERVICES
FIRE DEPARTMENT

Don Bennett
Fire Chief

To continue to serve and
protect the residents of
Fairfield with the utmost
care and proficiency,
technology and training
continued to be a major
focus of the Department
throughout the year. New
real-time, on-site
computer systems were
implemented to support
efficient use of personnel
time and production of
accurate data while saving
money and paper use.
Hundreds of training
hours were completed to
meet various requirements
associated with fire service
and paramedic work.

Technology and training
In 2018, a state-of-the art patient care reporting system was implemented, and
personnel were trained on its use. Health EMS is a cloud-based system that allows
crews to gather and record information and necessary signatures in real-time on
computer tablets while in the field.
This system connects with Fairfield’s 911 Dispatch
Center and on-site medical equipment to automatically record information. Reports can be generated
at the end of calls while crews are still in the
emergency room.
To keep track of the variety of required trainings
and certifications for each crew member in the
Department, a system called “Target Solutions”
was also implemented.
Emulating the trends of fire departments across
the country to keep first responders safe while
they are helping people injured in active shooter and other violent situations,
the Department implemented the use of
ballistic vests. The vests became part of daily
equipment on all of the Department’s vehicles,
with 44 of them distributed across the three
fire stations in the City.
Training is an important part of preparation
for crews to be able to quickly and proficiently
respond to fire and emergency medical calls.
Chief Don Bennett and Captain Jamie Ruhl
accepted an award that recognizes employers
who go above and beyond to support their
employees when they are deployed through
the National Guard and Military Reserves.
The Department was nominated by
Firefighter/Paramedic Kaitlyn Uhrig.

A new Horton Medic Unit was put into service
with considerable passenger safety upgrades.

The City’s fire training complex on Groh Lane was a busy place
for Fairfield crews as well as a variety of personnel from
throughout the region.
The residential burn building at the training complex underwent
a thorough and successful inspection to comply with new
National Fire Protection Association (NFPA) requirements.
Also at the complex, instructors from the Ohio Fire Academy
conducted flashover simulator training with Fairfield crews
as well as personnel from surrounding jurisdictions. Classroom
instruction accompanied demonstrations in the Academy’s
portable fire behavior lab parked at the complex.
Other training opportunities included partnering with Cincinnati
State for sessions as well as with Fairfield Police Department for
Rescue Task Force Training (RTF.) Ice rescue training was
conducted at Marsh Park Lake.
The RTF training was conducted at Fairfield Freshman School.
This type of training is for situations when EMS personnel need
protection by Police to enter buildings where victims of mass
shootings need medical assistance.
Personnel in the Department also became trainers for two brief courses called “Stop the
Bleed” and “Take 10 CPR” that were presented by the University of Cincinnati Hospital.
These courses teach bystanders how to administer basic, life-saving first aid to victims
before first responders arrive on the scene.
The Department also initiated training of four personnel for a new program to address
the issue of suicide prevention associated with emergency responders.
Fire Department Headquarters on Nilles Road hosted an area-wide class in partnership
with Children Hospital to teach Fire Department personnel how to correctly install child
safety seats.
Personnel
Four new full-time firefighter/paramedics began positions that were created with support from a federal grant. The
grant is called “Staffing for Adequate Fire and Emergency Response” (S.A.F.E.R.) and is from the U.S. Department of
Homeland Security’s Assistance to Firefighters Grants (AFG) program. It allowed for an increase in the number of
personnel per shift and helps extend the life of the 2.5 mill fire and EMS levy that passed in 2016.
Also, two Firefighter/Paramedics, Dan Korte and Jason Taulbee, were promoted to Lieutenants.

BY THE NUMBERS
Fire calls: 1,002

structure fires, vehicle fires, grass
fires, alarm activations, CO runs,
smoke detector activations, people
stuck in elevators, roadway flushes, etc.
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EMS calls: 5,453

(4,254 resulted in
transport to a hospital)

Inspections: 1,752

Total calls = 6,455
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SAFET Y SERVICES
POLICE DEPARTMENT

Steve Maynard
Police Chief

After a nationwide recruitment and selection process
that started in November
of 2017, Fairfield Police Lt.
Stephen B. Maynard was
chosen to succeed Mike
Dickey as Chief. Chief
Maynard started in his
new role in February. He
has been with the Police
Department since 1999 as
an officer, detective, SWAT
team commander, sergeant
and lieutenant, among
other roles.
One of Chief Maynard’s
first objectives was to
develop a variety of
community engagement
opportunities for officers
and command staff to
interact with citizens apart
from their law enforcement
duties. This will be an
ongoing focus for the
Department and Chief
Maynard to actively engage
with citizens and share
positive interactions with
officers.

Officer Gregg Lamb conducted the Drug Abuse
Resistance Education (D.A.R.E.) program for
Fairfield’s fifth grade students at Central, West,
Compass and South Elementary Schools.

Promotions and new officers
For the first time in many years the
Department was at full staff. Six
officers were promoted and nine new
officers were hired.
Also related to personnel, the position
of lieutenant was re-classified to major.
Greg Valandingham and Ken Gerold
Chief Maynard (far right) with new and promoted
were reclassified, and Amy Mays was
officers, left to right: New officers Scotty Cook
promoted from sergeant to major.
and Jacob Sons; Major Amy Mays; new Officer
Brianna Smith; Sergeant Dan Pohl.

Department Personnel
• Officers – 61
• Dispatchers – 15
• Animal Control Officers – 1
• Park Rangers – 4
• Support Staff – 10
• Juvenile Diversion Counselor - 1

City Manager Mark Wendling
announced Steve Maynard’s
promotion to Chief in February.

Officer Todd Adamson was named as the
School Resource Officer for the middle schools,
after the retirement of Officer John Kinkade.

A combined Fire and Police Department Honor Guard
conducted flag ceremonies at Creekside Middle School on
Veterans Day.

Prescription Drug Take-Back

595 pounds collected from three events
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School and community outreach
The Department partnered with the Fairfield Prevention Coalition and Fairfield
High School to do a “Promposal” contest. Students submitted videos that officers
voted on for the winners to have free entry into the prom and a $50 gift card.

This program concluded with a graduation
during which students who wrote the best
essays were recognized. The top essay winner
from each school won a bicycle donated by
Butler County Prosecutor Mike Gmoser.
During December,
various squads
competed to collect
the most food for
the Fairfield Food
Pantry. Community
members also
donated to this
effort, and their
children were
entered into a drawing to win “Cop for
a Day.” The crew on third shift won the
competition and was rewarded with
dinner prepared by the Command Staff.
Several children won cops for a day.
Pictured above is Officer Craig Singleton.

Training and technology
In partnership with the Butler
County Prosecutor’s office, the
Department hosted a Rape
Aggression Defense (RAD) class
for community members. This
four-week class taught selfdefense techniques and
prevention tips.
In partnership with the Fire
Department and as part of the
Police Department’s quarterly
“block” training, officers
practiced Rescue Task Force
Training in Fairfield’s new
schools. This training gives fire/
EMS and police personnel the
skills and knowledge to
quickly get medical assistance
to victims of active shooters.

2,190

On Valentine’s Day, several officers visited
elementary schools to pass out candy and
get to know students, faculty and staff.
This effort was dubbed “Police Be Mine.”
Pictured are Officer Matt Kellum (top)
and Sgt. Brad Wolfe.

The Department hosted its second annual National Night Out on the first Tuesday
in August. This community-building event coincided with national recognition of
an annual campaign to foster neighborhood camaraderie and police-community
relationships.
K9 team demonstrations were a hit at this event that also included displays of police
and fire vehicles, informational booths about programs offered by the Department,
games, and food sold by local vendors.

pounds
of food collected for the
Fairfield Food Pantry

911 Calls – 25,568
Arrests – 3,738
Business checks – 932
Calls for Service – 29,940
Incident Reports – 49,761
Neighborhood Patrols – 2,771
Non-Emergency Calls – 52,073
OVI arrests - 235
School Checks – 1,002
Traffic Crashes – 2,248
Traffic Stops – 6,981
Vacation Home checks – 2,144

Despite a foreboding weather forecast, several hundred residents came to the
parking lot of the Department to enjoy this event.
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DATED MATERIAL

PLEASE deliver promptly
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4th Ward Councilmember
Tim Abbott

Like and follow us on...
Facebook
City of Fairfield
Fairfield Community Arts Center
Fairfield Parks and Recreation
Village Green Farmer’s Market
City of Fairfield Police Department

Twitter
City of Fairfield
City of Fairfield Police Department
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