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7KH� &LW\� RI� )DLUILHOG� PDLQWDLQV� ��� SDUNV� DQG� UHFUHDWLRQ� IDFLOLWLHV� WRWDOLQJ� ���� DFUHV�� LQFOXGLQJ�� DQ� ��-KROH� 

FKDPSLRQVKLS�JROI�FRXUVH��D��-KROH�H[HFXWLYH�JROI�FRXUVH��D�&RPPXQLW\�$UWV�&HQWHU��DQ�DTXDWLF�FHQWHU��DQ������

IDUP� PDQVLRQ�� D� ��� DFUH� ODNH�� ��� DFUHV� RI� QDWXUH� SUHVHUYH�� ��� PLOHV� RI� ELNH�KLNH� SDWKV� DQG� WZR� KLVWRULFDO� 

FHPHWHULHV�� � 'XULQJ� WKH� \HDU�� WKH� 3DUNV� DQG� 5HFUHDWLRQ� VWDII� FRQGXFWHG� KXQGUHGV� RI� VSHFLDO� SURJUDPV� DQG�

HYHQWV�� HQKDQFLQJ� WKH� TXDOLW\� RI� OLIH� H[SHULHQFHV� IRU� WKRXVDQGV� RI� UHVLGHQWV��2SHUDWLQJ� WKLV� H[WHQVLYH� V\VWHP� 

UHTXLUHV�H[WUDRUGLQDU\�FDUH��SODQQLQJ��DQG�WHDPZRUN� 

2Q�EHKDOI�RI�WKH�)DLUILHOG�3DUNV�DQG�5HFUHDWLRQ�'HSDUWPHQW��,�DP�SOHDVHG�WR�SUHVHQW�RXU��-<HDU�6WUDWHJLF�3ODQ��

,Q�WKLV�SODQ��ZH�KDYH�KLJKOLJKWHG�FULWLFDO�ZRUN�WKDW�QHHGV�WR�EH�DFFRPSOLVKHG�RYHU�WKH�QH[W�VHYHUDO�\HDUV�WR�HQ�

VXUH�WKDW�WKH�&LW\�KDV�DQ�DFFHVVLEOH��HTXLWDEOH��DQG�D�ILUVW-FODVV�SDUN�V\VWHP�WKDW�VHUYHV�WKH�HQWLUH�)DLUILHOG�FRP�

PXQLW\�DQG�WKH�WKRXVDQGV�RI�LQGLYLGXDOV�ZKR�YLVLW�DQG�HQMR\�RXU�SDUNV�DQG�IDFLOLWLHV�HDFK�\HDU��UHJDUGOHVV�RI�WKHLU�

LQFRPH��HWKQLFLW\��JHQGHU��DELOLW\�RU�DJH� 

2XU�6WUDWHJLF�3ODQ�UHIOHFWV�RXU�FKLHI�SULRULWLHV��FRQIURQWV�QHZ�DQG�H[LVWLQJ�FKDOOHQJHV��DQG�VHWV�XV�RQ�D�FRXUVH�WR� 

SXUVXH�H[FLWLQJ�QHZ�RSSRUWXQLWLHV��:KDW�\RX�ZLOO� ILQG� LV� WKLV�SODQ� LV�RUJDQL]HG�XQGHU�D�VHW�RI�KLJK-OHYHO�SULRULW\�

IRFXV� DUHDV��:LWKLQ� HDFK� DUHD�� ZH� KDYH� GHYHORSHG� VSHFLILF� REMHFWLYHV� DLPHG� DW� HQVXULQJ� WKDW� ZH� VHUYH� WKH� 

)DLUILHOG�FRPPXQLW\�DQG�YLVLWRUV�DW�WKH�KLJKHVW�OHYHO�WKURXJK�RXU�SDUNV��IDFLOLWLHV�DQG�SURJUDPV�ZLWKLQ�WKH�&LW\� 

7KH�IROORZLQJ�KLJK-SULRULW\�IRFXV�DUHDV�ZLOO�KHOS�XV�PHHW�RXU�PLVVLRQ�RYHU�WKH�QH[W�ILYH�\HDUV� 

�����-�3URYLGH�D�YDULHW\�RI�FRPPXQLW\�RSHQ�VSDFHV��SDUNV�DQG�UHFUHDWLRQ�RSSRUWXQLWLHV�IRU�SURJUDPPLQJ��LQFOXGLQJ 

�������DFWLYH�DQG�SDVVLYH�UHFUHDWLRQ�IRU�DOO�DJHV�DQG�DELOLWLHV� 

�����-�3URWHFW�H[LVWLQJ�QDWXUDO�DUHDV��HQYLURQPHQWDOO\�VHQVLWLYH�ODQGV�DQG�ZDWHUVKHGV� 

�����-�'HYHORS�DQG�VXVWDLQ�TXDOLW\�DVVHWV�DQG�LQYHVW�LQWR�UHYLWDOL]DWLRQ�RI�FXUUHQW�DVVHWV� 

�����-�,PSURYH�RUJDQL]DWLRQDO�HIIHFWLYHQHVV� 

7KH� )DLUILHOG� 3DUNV� DQG� 5HFUHDWLRQ� 'HSDUWPHQW� LV� RQH� RI� WKH� ODUJHVW� DQG� PRVW� G\QDPLF� PXQLFLSDO� SDUN� 

V\VWHPV�LQ�WKH�UHJLRQ��DQG�RXU�VWDII�LV�H[WUHPHO\�SURXG�RI�WKH�ZRUN�ZH�GR�WR�VHUYH�WKH�FRPPXQLW\��<RX�GHVHUYH�D�

SDUN� V\VWHP� ZRUWK\� RI� WKLV� JUHDW� FLW\�� DQG� ZH� DUH� GHGLFDWHG� WR� H[FHHGLQJ� \RXU� H[SHFWDWLRQV�� 7KLV� ILYH-\HDU� 

VWUDWHJLF�SODQ� LV�D�FULWLFDO�VWHS�IRUZDUG� LQ� WKH�'HSDUWPHQW¶V�IXWXUH��DQG� WRJHWKHU��ZH�DUH�PDNLQJ�RXU�SDUNV�DQG�

SXEOLF� VSDFHV� D� SODFH� WKDW� RXU� FRPPXQLW\� ZLOO� EH� SURXG� WR� FDOO� WKHLU� RZQ� QRZ� DQG� IRU� JHQHUDWLRQV� WR� FRPH� 
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6RXWK�7UDFH�*ROI�&RXUVH 



$� FOHDU� PLVVLRQ� DQG� YLVLRQ� LV� SDUDPRXQW� IRU� SXEOLF-VHUYLQJ� RUJDQL]DWLRQV� WKDW� DUH� 

SXUSRVH�GULYHQ��VXFK�DV�WKH�&LW\�RI�)DLUILHOG¶V�3DUNV�DQG�5HFUHDWLRQ�'HSDUWPHQW��2XU�

RUJDQL]DWLRQDO� SULQFLSOHV� GULYH� RXU� VWUDWHJLF� GLUHFWLRQ� DQG� UHLQIRUFH� RXU� 

GHGLFDWLRQ�WR�WKH�)DLUILHOG�FRPPXQLW\�DQG�RXU�YLVLWRUV� 

 

0LVVLRQ 

7KH�PLVVLRQ�RI�)DLUILHOG�3DUNV�DQG�5HFUHDWLRQ�'HSDUWPHQW�LV�WR�HQULFK�WKH�TXDOLW\�RI�

OLIH�IRU�WKH�FLWL]HQV�RI�WKH�FRPPXQLW\��VXVWDLQ�WKH�&LW\¶V�QDWXUDO�UHVRXUFHV�DQG�HQYL�

URQPHQW��DQG�SURYLGH�EURDG�EDVHG� OHLVXUH�DFWLYLWLHV�� FXOWXUDO�RSSRUWXQLWLHV�� IDFLOLWLHV�

DQG�VHUYLFHV�IRU�DOO�DJHV� 

 

9LVLRQ 

%XLOG�D�EHWWHU� IXWXUH�IRU�DOO� WKURXJK�SDUNV�DQG�UHFUHDWLRQ��&UHDWH�D�V\VWHP�RI�SDUNV�

DQG�IDFLOLWLHV��DORQJ�ZLWK�H[FHOOHQW�SURJUDPV�DQG�VHUYLFHV�WR�HQKDQFH�WKH�KLJK�TXDOLW\�

RI�OLIH�WKDW�DWWUDFWV�DQG�UHWDLQV�UHVLGHQWV��EXVLQHVVHV��DQG�YLVLWRUV�WR�RXU�FRPPXQLW\� 

 

&RUH�9DOXHV 

2XU�FRUH�YDOXHV�DUH�EDVHG�RQ�WKH�1DWLRQDO�5HFUHDWLRQ�DQG�3DUNV�$VVRFLDWLRQ¶V�

³7KUHH�3LOODUV�-�6RFLDO�(TXLW\��+HDOWK�	�:HOOQHVV�DQG�&RQVHUYDWLRQ´� 

����-�6WHZDUGVKLS��UHVSRQVLEO\�FRQVHUYLQJ�RXU�UHVRXUFHV� 

����-�,QWHJULW\��DFWLQJ�HWKLFDOO\�LQ�RXU�GDLO\�LQWHUDFWLRQV� 

����-�'LJQLW\��SURYLGLQJ�WKH�VDPH�VWDQGDUG�RI�FDUH�WR�DOO�LQGLYLGXDOV� 

����-�6HUYLFH��FRPPLWWLQJ�WR�TXDOLW\�LQ�RXU�SURGXFWV�DQG�IDFLOLWLHV� 

0,66,21��9,6,21�	�&25(�9$/8(6 

)DLUILHOG�$TXDWLF�&HQWHU 



7KURXJK�WKH�SUDFWLFH�RI�SHUIRUPLQJ�D�6:27�$QDO\VLV��ZH�ZHUH�DEOH� WR� LGHQWLI\�RXU�

FXUUHQW� SRVLWLRQ� SULRU� WR� GHYHORSLQJ� WKLV� VWUDWHJLF� SODQ�� � 2XU� VWDII� WRRN� DQ� 

LQWHUQDO� DQG�H[WHUQDO� ORRN�DW�ZKDW� KDV�EHHQ�ZRUNLQJ�ZHOO��ZKDW�ZH�FRXOG�EH�GRLQJ�

EHWWHU�� ZKDW� LVVXHV�PLJKW� VWDQG� LQ� RXU� ZD\� IURP� DFFRPSOLVKLQJ� WKHVH� JRDOV�� DQG�� 

ILQDOO\��UHFRJQL]LQJ�RSSRUWXQLWLHV�WKDW�ZLOO�KHOS�XV�DFKLHYH�WKHVH�JRDOV� 

 

6:27�$QDO\VLV�5HVXOWV  

6WUHQJWKV��1HZ�VWDIILQJ�DQG�RUJDQL]DWLRQDO�RSSRUWXQLWLHV�WR�SURYLGH�D�GLIIHUHQW� 

DSSURDFK�� GHGLFDWHG� DQG� VHUYLFH-RULHQWHG� WHDP�PHPEHUV�� D� YDULHG� DQG� H[SDQVLYH�

LQYHQWRU\� RI� SURJUDPV� DQG� IDFLOLWLHV�� DQG� D� WDOHQWHG� DQG� H[SHULHQFHG� VWDII� 

 

&KDOOHQJHV� �:HDNQHVVHV��� � $ELOLW\� WR� UHFUXLW� TXDOLW\� SDUW-WLPH�VHDVRQDO� VWDII�� 

SRVLWLYHO\� SURPRWH� WKH� YDOXH� WKDW� SDUNV� DQG� UHFUHDWLRQ� VHUYLFHV� DGGV� WR� WKH� 

FRPPXQLW\��DQG�WKH�LQDELOLW\�WR�WDS�LQWR�WKH�FRPSHWLWLYH�QDWXUH�RI�WKH�IXQGLQJ�SURFHVV�� 

 

2SSRUWXQLWLHV��%XLOGLQJ�D�VWURQJHU�YROXQWHHU�SURJUDP��LPSURYLQJ�VRFLDO�PHGLD�

DQG�PDUNLQJ�EUDQGLQJ�HIIRUWV��FROODERUDWLQJ�ZLWK�LQWHUQDO�GHSDUWPHQWV�DQG�RU�H[WHUQDO�

DJHQFLHV�� DQG� GHYHORSLQJ� D� VWURQJHU� HQYLURQPHQWDO� HGXFDWLRQ� FRPSRQHQW� WR� RXU� 

RIIHULQJV� 

 

7KUHDWV�� $YDLODELOLW\� RI� H[WHUQDO� SDUWQHUVKLSV�� SDUW-WLPH� SD\� FRPSHWLWLRQ� IURP� 

RXWVLGH� RUJDQL]DWLRQV�� DQG� WKH� GHPDQG� IRU� &DSLWDO� DQG� PDLQWHQDQFH� IXQGLQJ� 

UHVRXUFHV�WR�HOHYDWH�RXU�SRVLWLRQ�DV�D�ILUVW-FODVV�SDUNV�DQG�UHFUHDWLRQ�DJHQF\� 

6:27�$1$/<6,6  

9LOODJH�*UHHQ�3DUN 



35,25,7<�)2&86�$5($6�	�*2$/6 

2XU�6WUDWHJLF�3ODQ�UHIOHFWV�RXU�FKLHI�SULRULWLHV��FRQIURQWV�QHZ�DQG�H[LVWLQJ�FKDOOHQJHV��

DQG�VHWV�XV�RQ�D�FRXUVH�WR�SXUVXH�H[FLWLQJ�QHZ�RSSRUWXQLWLHV��7KLV�SODQ�LV�RUJDQL]HG�

XQGHU�D�VHW�RI�KLJK-OHYHO�SULRULW\�IRFXV�DUHDV��:LWKLQ�HDFK�DUHD��ZH�KDYH�GHYHORSHG�

VSHFLILF� REMHFWLYHV� DLPHG� DW� HQVXULQJ� WKDW� ZH� VHUYH� WKH� )DLUILHOG� FRPPXQLW\� DQG� 

YLVLWRUV�DW�WKH�KLJKHVW�OHYHO�WKURXJK�RXU�SDUNV��IDFLOLWLHV�DQG�SURJUDPV�ZLWKLQ�WKH�&LW\� 
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W�Z<^� �E�� Z��Z��d/KE� KWWKZdhE/d/�^� &KZ� 
WZK'Z�DD/E'͕� /E�>h�/E'� ��d/s�� �E�� W�^^/s�� 
Z��Z��d/KE�&KZ��>>��'�^��E����/>/d/�^͘ 

WZKd��d� �y/^d/E'� E�dhZ�>� �Z��^͕�t�d�Z^,��^͕�
�E���Es/ZKED�Ed�>>z�^�E^/d/s��>�E�^͘ 

��s�>KW� �E�� ^h^d�/E� Yh�>/dz� �^^�d^� �E�� 
/Es�^d�/EdK�Z�s/d�>/��d/KE�K&��hZZ�Ed��^^�d^͘ 

/DWZKs��KZ'�E/��d/KE�>��&&��d/s�E�^^͘ 

6XQVHW�DW�0DUVK�/DNH 



$FWLRQ �6WHSV�� 

,GHQWLI\� RSSRUWXQLWLHV� WR� FRQWLQXH� WKH� GHYHORSPHQW� RI� WKH� FLW\¶V� SDUN� DQG� UHFUHDWLRQ� 

V\VWHP�� LQFOXGLQJ� PDLQWHQDQFH�� H[SDQVLRQ� DQG� HQKDQFHPHQWV� DV� QHHGHG� 

 

(QVXUH� FRQYHQLHQW� DFFHVV� WR� SDUNV�� RSHQ� VSDFHV� DQG� UHFUHDWLRQ� RSSRUWXQLWLHV� WKURXJK�

PXOWLSOH�PRGHV�RI�DFFHVV��PRWRU�YHKLFOH��ELF\FOH�SDWK�WUDLO��DQG�VLGHZDON��DQG�FRQQHFWLYLW\�

EHWZHHQ�SDUNV�DQG�QHLJKERUKRRGV�  

� 

&RRUGLQDWH�SXEOLF�DQG�SULYDWH�UHVRXUFHV�WR�XQGHUVWDQG�DQG�PHHW�WKH�SURJUDPPLQJ��RSHQ�

VSDFH� DQG� UHFUHDWLRQDO� QHHGV� RI� WKH� FLW\�� DQG� WR� DYRLG� GXSOLFDWLRQ� RI� VHUYLFHV� 

 

(QFRXUDJH� QHZ� GHYHORSPHQW� WR� SODQ� IRU� DQG� LQFRUSRUDWH� SXEOLF� JDWKHULQJ� VSDFHV� DQG�

SRFNHW�SDUNV� LQ�FRQQHFWLRQ�ZLWK� WKH�&RPSUHKHQVLYH�3DUNV�DQG�5HFUHDWLRQ�0DVWHU�3ODQ� 

 

6WXG\� WKH� IHDVLELOLW\� RI� GHYHORSLQJ� 0DUVK� 3DUN� DV� D� ZDWHU-EDVHG� UHFUHDWLRQDO� YHQXH�� 

LQFOXGLQJ�DFFHVV�DORQJ�WKH�*UHDW�0LDPL�5LYHU�  

 

,GHQWLI\�ORFDWLRQV�ZLWKLQ�WKH�SDUN�V\VWHP�IRU�QHZ�DQG�H[SDQGHG�WUDLOV�IRU�ELF\FOLQJ��KLNLQJ�

DQG� ZDONLQJ� DQG� SDUWQHU� ZLWK� NH\� DJHQFLHV� WR� DVVLVW� LQ� IXQGLQJ� RSSRUWXQLWLHV� 

 

* 2 $ / � �  

WZKs/�����s�Z/�dz�K&��KDDhE/dz�KW�E�^W���^͕�
W�Z<^� �E�� Z��Z��d/KE� KWWKZdhE/d/�^� &KZ� 
WZK'Z�DD/E'͕� /E�>h�/E'� ��d/s�� �E�� W�^^/s�� 
Z��Z��d/KE�&KZ��>>��'�^��E����/>/d/�^͘ 

&\FORFURVV�DW�+DUELQ�3DUN 



$FWLRQ �6WHSV�� 

,GHQWLI\� DQG� LQYHQWRU\� ODQGV� VXLWDEOH� IRU� FRQVHUYDWLRQ� DQG� SURWHFWLRQ� 

 

(VWDEOLVK� PHFKDQLVPV� WR� UHVWULFW� RU� SUHYHQW� GHYHORSPHQW� RQ� WKRVH� ODQGV� WKURXJK� WKH� 

SXUFKDVH�RI�ODQG�IRU�FRQVHUYDWLRQ�HDVHPHQWV��  

 

 

 

* 2 $ / � �  
WZKd��d� �y/^d/E'� E�dhZ�>� �Z��^͕� t�d�Z^,��^͕�
�E���Es/ZKED�Ed�>>z�^�E^/d/s��>�E�^  ͘

7UHH�3ODQWLQJ�DW�+XIIPDQ�3DUN 



$FWLRQ �6WHSV�� 

3ULRULWL]H�UHVRXUFHV�WR�HQVXUH�WKH�ORQJ-WHUP�YLDELOLW\�RI�WKH�SDUNV�DQG�UHFUHDWLRQ�V\VWHP�IRU�

WKH�IXWXUH�ZKLOH�DGGUHVVLQJ�PDLQWHQDQFH�SULRULWLHV�  

 

,GHQWLI\� RSSRUWXQLWLHV� WR� HQKDQFH� FXUUHQW� IDFLOLWLHV� DQG� SDUNV� WR� PDNH� WKHP� ILUVW-FODVV� 

HVWDEOLVKPHQWV�  

� 

'HYHORS� WUDLQLQJ�FULWHULD�IRU�PDLQWHQDQFH�VWDII� WKDW�ZLOO� LQIOXHQFH�HQJDJHPHQW��RZQHUVKLS�

DQG�VWHZDUGVKLS�RI�SDUNV�DQG�UHFUHDWLRQ�DPHQLWLHV�  

 

,GHQWLI\�SDUWQHUV�DQG�NH\�VWDNHKROGHUV�ZKR�KDYH�WKH�FDSDFLW\�WR�GHGLFDWH�UHVRXUFHV�WR�WKH�

SDUNV�DQG�UHFUHDWLRQ�GHSDUWPHQW�WKURXJK�FROODERUDWLYH�HIIRUWV�  

 

6WXG\� WKH� IHDVLELOLW\� RI� GHYHORSLQJ� QHZ� DQG� HQKDQFLQJ� FXUUHQW� LQYHQWRU\� ZLWK� XSJUDGHG�

DPHQLWLHV� DQG� EHQFKPDUN� QHLJKERULQJ� RUJDQL]DWLRQV� IRU� VWUHDPOLQLQJ� UHJLRQDO� RIIHULQJV� 

 

,PSURYLQJ�WKH�FRQVLVWHQF\�DQG�XQLIRUPLW\�LQ�UHJDUG�WR�DWWHQWLRQ�WR�GHWDLO�ZLWK�WKH�XSJUDGHV��

LPSURYHPHQWV� DQG� PDLQWHQDQFH� RI� FXUUHQW� DQG� IXWXUH� DPHQLWLHV� ZLWKLQ� WKH� V\VWHP� 

 

* 2 $ / � �  
��s�>KW� �E�� ^h^d�/E� Yh�>/dz� �^^�d^� �E�� 
/Es�^d�/EdK�Z�s/d�>/��d/KE�K&��hZZ�Ed��^^�d^͘ 

&RPPXQLW\�$UWV�&HQWHU 



$FWLRQ �6WHSV�� 

,GHQWLI\�DQG�UHPRYH�LQWHUQDO�URDGEORFNV�WKDW�LQWHUIHUH�ZLWK�SURYLGLQJ�RXWVWDQGLQJ�FXVWRPHU�

VHUYLFH� DQG� GHYHORS� D� FRPSHWLWLYH� GLIIHUHQWLDWLRQ� VWUDWHJ\� IRU� VXSHULRU� VHUYLFH� GHOLYHU\� 

 

(VWDEOLVK� KLJK-LPSDFW� OHDGHUVKLS� SUDFWLFHV� WKDW� UHIOHFW� D� ILUVW-FODVV� RUJDQL]DWLRQ� WKURXJK�

LGHQWLI\LQJ� WKH� ³6L[� 6\VWHPV� RI�2UJDQL]DWLRQDO� (IIHFWLYHQHVV´� SUDFWLFHV� DW� HYHU\� OHYHO� RI�

VHUYLFH�� 

 

'HYHORS�D�PDUNHWLQJ�DQG�FRPPXQLFDWLRQ�SODQ�WKDW�HIIHFWLYHO\�DQG�HIILFLHQWO\�UHIOHFWV�HDFK�

GLYLVLRQ� LQ� D� XQLILHG�� \HW� GLYHUVH�� FRPSRQHQW� RI� WKH� GHSDUWPHQW¶V� LGHQWLW\� 

 

0HDVXUH�WKH�LPSDFW�RI�WKH�GHSDUWPHQW¶V�SURJUDPV��HYHQWV�DQG�IDFLOLWLHV�RQ�WKH�FRPPXQLW\�

DQG� LGHQWLI\� DQ� DSSURSULDWH� OHYHO� RI� TXDOLW\� IRU� WKH� SURGXFWV� DQG� VHUYLFHV� SURYLGHG� E\� 

IRFXVLQJ�RQ�D�EDODQFH�RI�TXDOLW\�ZLWK�FRVW�HIIHFWLYHQHVV�  

 

� 

 

 

 

* 2 $ / � �  /DWZKs��KZ'�E/��d/KE�>��&&��d/s�E�^^  ͘

)XU)LHOG�'RJ�3DUN�	�7UDLOKHDG 



7KH�6WUDWHJLF�3ODQ�KDV�EHHQ�GHVLJQHG� WR� IROORZ� IRXU� KLJK-SULRULW\� IRFXV�DUHDV�RYHU�

WKH�QH[W� ILYH�\HDUV��(DFK�SULRULW\�DUHD� LV�IROORZHG�E\�DFWLRQ� LWHPV�WKDW�ZLOO�GLUHFW�XV�

WKURXJK� RXU� GHFLVLRQ� PDNLQJ� SURFHVV� DV� ZH� GHYHORS� EXGJHWV�� SDUWQHUVKLSV� DQG� 

&DSLWDO� ,PSURYHPHQW� 3ODQV�� (DFK� DFWLRQ� LWHP� FRQWDLQV�PHDVXUDEOH� REMHFWLYHV� WKDW�

ZH�LQWHQG�WR�LPSOHPHQW�RYHU�WKLV�WLPH�SHULRG���7KHVH�LWHPV�ZLOO�KHOS�VWDII�SRVLWLRQ�WKH�

RUJDQL]DWLRQ�WRZDUG�DFKLHYLQJ�WKH�EHVW�ORQJ-WHUP�UHVXOWV�DQG�XQGHUWDNH�RSSRUWXQLWLHV�

WKDW� ZLOO� PRYH� WKH� GHSDUWPHQW� WRZDUG� WKH� DFKLHYHPHQW� RI� RXU�0LVVLRQ� DQG� 9LVLRQ��� 

 

0HDVXULQJ� 3URFHVV 

2XU�SURJUHVV�ZLOO�EH�PHDVXUHG��HYDOXDWHG�DQG�UHSRUWHG�RQ�DQ�DQQXDO�EDVLV�WKURXJK�

WKH� &LW\� RI� )DLUILHOG¶V� $QQXDO� 5HSRUW�� 7KURXJK� PHDVXULQJ� RXU� SHUIRUPDQFH� LQ� WKLV�

IDVKLRQ�� RXU� GHFLVLRQ�PDNLQJ� SURFHVV�ZLOO� SURYLGH� XV� WKH� DELOLW\� WR� SURYLGH� D�PRUH� 

LPSURYHG� SDUNV� DQG� UHFUHDWLRQ� VHUYLFH� WKDW� EHWWHU� UHIOHFWV� RXU� FRPPXQLW\¶V� QHHGV� 

 

&RQFOXVLRQ 

,Q�FRQFOXVLRQ�� WKLV�6WUDWHJLF�3ODQ�ZLOO� VHUYH�DV�D�EOXHSULQW� IRU� WKH� WUDQVIRUPDWLRQ�RI�

WKH�GHSDUWPHQW�LQ�RUGHU�WR�UHDFK�WKH�QH[W�OHYHO�IRU�RXU�FRPPXQLW\��:H�ZLOO�DOLJQ�RXU� 

UHVRXUFHV�WR�PHHW�WKH�JRDOV�LGHQWLILHG�LQ�WKLV�SODQ�DV�ZH�EHFRPH�EHWWHU�SUHSDUHG�WR�

PHHW�WKH�RSSRUWXQLWLHV�DQG�FKDOOHQJHV�RI�WRPRUURZ�� 

0($685,1*�285�352*5(66  

+XIIPDQ�3DUN 


